
ING-96-2622-59250 

Notice of Regular Meeting of the Board of Directors 
Chambers County Public Hospital District No. 1 

5:30 P.M. August 25, 2022 
OmniPoint Wellness/Community Center 

Agenda 

1. Call to Order 
a. Confirmation of a quorum. 
b. Invocation. 
c. Pledge. 
d. Introduction of Guests. 
e. Review and Approve Minutes of Previous Meeting — July 11, 2022, and August 4, 

2022. 

2. Public Comment-Speakers must sign In to speak. There is a three (3) minute time limit. 
At this time, any person with business before the Board of Directors not scheduled on the 
agenda may speak to the Board. This is a time for the Board to receive comments from 
the public, but not a discussion. No response by the Board is necessary and no formal 
action can be taken on these items at this meeting. 

3. Appreciation of June and July recognized employees. 

4. Administrative Reports 
a. CMS Price Transparency 
b. SHIP Grant Approval 
c. PFIA 
d. 2022 Texas Hospital Conference 
e. DON Replacement 
f. Leone Swing Bed (7/13/22) 

5. Board Committee Reports 
a. Finance Committee 

6. Hospital Committee Reports 
a. Compliance Report 
b. Safety Committee Report 
c. Marketing Report 

7. Operational Reports 
a. FQHC Executive Director's Report 

Executive Session 

The Board will meet in dosed session pursuant to Section 161.032 of the TEXAS 
HEALTH AND SAFETY CODE to discuss and consider Medical Staff Reports, Rules, and 
Regulations, and Hospital Quality Assurance/Process Improvement Reports, 
Credentialing and Statistics. 

Return to Open Session 

8. Discuss, Consider, and Take Action on, If necessary, Hospital Quality Assurance/Process 
Improvement Reports; Credentialing; and Statistics. 



Old Business 

9. Discuss, Consider, and Take Action on, if necessary, CFO Candidates in-person 
interview. 

10. Discuss and Update Status of Storage Buildings. 

11. Discuss, Consider, and Take Action on, if necessary, CT Rental and Floor Preparation. 

New Business 

12. Discuss, Consider, and Take Action on, if necessary, Financial Statements and Statistical 
Reports. 

a. Auditor review from Tommy Davis. 
b. Informational discussion of the drawdown of our cash reserves, including detailed 

timeline of cash use, no vote necessary, beginning March of 2022 
c. Remaining note payable on Legend Bank Loan 
d. Report of cash on hand, # of cash days 
e. Trended cash receipts for FY22 
f. 01 & Q2 Late 941 Payment amounts 
g. Monthly patient count reports going back to October 2021 
h. Report listing all unapproved items made over $5000 for fy 22. 
i. New Medicare Rates 

13. Discuss, Consider, and Take Action on, if necessary, Proposed Budget. 
a. Payroll #'s from 2020, 2021, and 2022 for Hospital and Clinic including employee 

count 
b. List of 54 Employees that did not receive raise December 2021. 
c. Board Budget 

14. Discuss, Consider, and Take Action on, If necessary, Hiring and Pay Freeze. 

15. Discuss, Consider, and Take Action on, if necessary, Proposed Tax Rate. 

18. Discuss, Consider, and Take Action on, if necessary, Reopening Surgery Center at the 
Hospital. 

17. Discuss, Consider, and Take Action on, if necessary, the implementation of PO System 
for accounting starting with new fiscal year, 10/1/22. 

18. Discuss, Consider, and Take Action on, if necessary, Discuss new CEO Search. 

19. Discuss, Consider, and Take Action on, if necessary, Employee Benefits for 2022-2023 
Plan Year. 



20. Discuss, Consider, and Take Action on, if necessary, Review/approval of CEO Travel to 

FQHC Conference August 27th. 

21. Discuss, Consider, and Take Action on, if necessary, Budget Consultant Contract. 

22. Consider and Take Action, if necessary, to review and approve expenses in excess of the 

spending policy. 

Executive Session 

The Board will meet in closed session pursuant to Sec. 551.074 of the TEXAS 

GOVERNMENT CODE to discuss personnel matters, and pursuant to Sec. 551.071 of the 

TEXAS GOVERNMENT CODE to discuss with Its attorney, either in person or by telephone, 

matters which require confidentiality pursuant to the attorney client privilege and, if applicable, 

under to Sec. 551.085 of the TEXAS GOVERNMENT CODE to discuss a proposed new 

service or product line. 

Pursuant to Subchapter D of the Texas Open Meetings Act, this Board reserves the right to 

discuss in Executive (Closed) Session, such matters, and subjects as are allowed under 

Section 161.032 of the TEXAS HEALTH AND SAFETY CODE and/or Sections 551.0771, 

551.072, 551.074 and 551.085 of the TEXAS GOVERNMENT CODE. 

Return to Open Session 

23. Discus, Consider, and Take Action on, if necessary, interim CEO Agreement 

24. Discuss, Consider, and Take Action on, if necessary, Update Status on NewPort Sleep 

Lab Company Letter. 

25. Adjournment. 

The next Regular Board Meeting Is scheduled for Thursday, September 22, 2022, at 5:30 pm in 
th~pmniPoint Hospital Conference Room. 
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